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Because our Swamp Foxes and their 
families still are adjusting to the SCANG 
News’ transition to an all-digital format, 
I’ve asked our Public Affairs team to 
design and share an as-needed ORE 
bulletin. We have an aggressive train-
ing schedule ahead of us as we prepare 
for November’s ORI, so I want to make 
sure we’re all on the same page when we 
report for drill.

     This two-page update is intended 
to give you a head-start by providing 
important times, tasks and tips. It’s a 
work in progress, so let your supervi-
sors know if you have suggestions for 
improving the way we communicate 
with you between drills. Those com-
ments will be funneled upstream and 
will be incorporated into future bulletins 
as appropriate. 

     Over the past couple weeks, I’ve 
encouraged your leaders to share access 
to our exercise scripts and to encourage 
you to familiarize yourself with the 
overall game plan. Our exercises and, ul-
timately, the inspection will incorporate 
numerous known events. We’re working 
closely with the IG and other units to 
anticipate those events and to build them 
into our training scenarios. If we all take 
the time to consider the likely events and 
perfect our reactions to them, we’ll have 
no problem come November. It’s that 
simple. Clear expectations, attention to 
detail and calculated responses will see 
us through.

     Thank you in advance for your 
hard work. Every single member of our 
organization has an important role to 
play, and I appreciate your efforts.

Friday, Feb. 8
       TIME                EVENT
0500-0815  Church gate open
0800-1700  Base-X Setup as required
0900-1000  Base Attack/Alarms Demonstration
1300-1500  Command and Control Base Attack Drills
   -ICC/EOC/PAR Teams

Saturday, Feb. 9
*ARRIVE TO WORK WITH YOUR CHEM GEAR*

0500   Church Gate opens
0500    In-Check Opens/Buses Running
0600   All UCCs fully operational
0700    Core Hours start
0800   Flying Window starts
0815   Church Gate closes
1100-1300  SPEK Kitchen open for Flightline Personnel
1800    Flying Window ends
1900   Core Hours end

Sunday, Feb. 10
0500   Church Gate opens
0500   In-Check Opens/Buses Running
0600   All UCCs fully operational
0700   Core Hours Start
0800    Flying Window Starts
0815   Church Gate closes
1100-1300  SPEK Kitchen open for Flightline Personnel
1800   Flying Window ends
1900   Core Hours end

Centralized parking will be in effect 
Friday, Saturday and Sunday!

From the
Commander



- Centralized parking will be in effect Friday - Sunday
- Morrel Gate will be closed on Friday, Saturday and Sunday
- Report to work with Chemical Protective Gear Saturday
- ATSO attacks will be in effect for Saturday and Sunday
- Always wear your seatbelts. On and off base.
- Exercise caution when entering and exiting base gates.
- Slow down! On-base traffic patterns have been changed for 
  the exercise. Roads are blocked and lined with barriers.
- Medical services are available by appointment only; contact
  your UDM.
Contact SMSgt. Lee Shepherd at the Safety Office, 647-8218, 
if you have any safety-related questions.

Don’t Forget

UXO Reporting Procedures
 Airman’s Manual

pages 126-129

1. CONFIRM
  -The presence of a UXO from a safe
  distance.
  -Behind cover use spotting equipment
  (binoculars and scopes).
  -Indentify the features: size, shape, color
  and condition.
  -Report the UXO to your UCC
  (if using a radio transmit from a safe
  distance of 25 ft or 100 ft for vehicles).

2. CLEAR
  -Clear personnel to a safe position and
  distance (see page 127 for distances).
  -If evacuation is impossible, isolate or
  barricade the area to restrict access.
  -Leave the area the same way you 
  came in.

3. CORDON
  -Cordon off area. 
  (see page 127 for evacuation distances)
  -Prevent unauthorized personnel from
  entering the site.
  -Use standard UXO or mine markers  
  or other available materials to mark the 
  UXO.
  -Ensure markers are visible in all 
  directions and at night.

4. CHECK
  -Check your immediate area for other 
  UXOs.

5. CONTROL
  -Control the area.
  -Only emergency services (medical, 
  firefighting, or EOD) should be allowed 
  to enter the cordon

    When reporting suspicious activity, give as much detail as
    possible and use the S.A.L.U.T.E. format.

    S - Size (How many)
    A - Activity (What are they doing)
    L - Location (Where are they and direction of travel or movement)
    U - Unit (What they are wearing or caring)
    T - Time (When is it happening or when did it happen)
    E - Equipment (What did they have with them/what are they
          driving)

S - A - L - U - T - E

Get familiar with your Airmans’s Manual!

  Review current ICCDs daily

  Always keep your Airman’s 
  Manual at hand. Study it!

  Wear reflective belts at all
  times. Day and night.

  Hydrate - hydrate - hydrate!

  Fill canteens with water

  Practice OPSEC/COMSEC

  Dial 8911 for all real world
  emergencies - Be safe!  

   Leave your cell phones in
  your car!

Items of Interest


